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Let’s all go back in time to the start of Spring 2020 Rush!
We all had just returned to our campuses from the holiday
break refreshed, rested, and ready to greet students back
on campus for start of another semester. Soon we were all
back into our normal routines and assisting students on
our campuses find all they would need in our bookstores
for a successful start to the spring semester. Most of us
were aware of the news reports about a new virus by early
February. And like myself, many of us listened to the re-
ports and felt confident that it would never affect our areas
Or our campuses.

Then Spring Break 2020, along with Covid-19, hit with a
vengeance, and the news was bleak. Suddenly, normal
was not the same anymore. As bookstore managers we all
strived to do what we always do to be successful, and pro-
vide the best service possible to our students and cam-
puses. “Adapt and Change” became our motto at Kilgore
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Most of us realize change is sometimes slow in institution-
ally-owned and operated stores. | encountered numerous
roadblocks, was continuously questioned as to why would
we change things that are working fine, and/or told the
modifications were not at the top of our priorities currently.
However, all resistance to change was thrown aside and
out the window when Spring Break 2020 happened, espe-
cially when our campus announced that students would be
fully remote the remainder of the Spring 2020 semester.

While our students were enjoying the spring break at
home in lockdown, | was working long hours at the store
with our campus administrative teams to formulate a plan
on the best strategy to get course
materials to our students for our
Spring 2 semester scheduled to start
on Monday following Spring Break.
We considered a multitude of sce-
narios.

Even though we were unclear on the
path of what to do, everyone under-
stood the important role of the
bookstore in creating success for our
students.

After all the administrative meetings plus additional phone
calls and emails to other campus stores, our team devel-
oped a plan for our students. We worked with Nebraska
Book Company and Prism Services on our website, in-
stalling more options that were available to us than what
we were currently using to enhance our online store and
the shopping experience.


https://www.kcbookstore.com/shop_product_detail.asp?catalog_group_id=MQ&catalog_group_name=TWVyY2hhbmRpc2U&catalog_id=589&catalog_name=S2lsZ29yZSBDb2xsZWdlIFRlZXM&pf_id=260&product_name=S2lsZ29yZSBTdHJvbmcgVGVl&type=1&target=shop_product_list.asp
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SWCBA Store Adapting-continued

Our online sales were going through the roof with stu-
dents away from campus and taking courses remotely.
Our bookstore had previously always shipped books via
US Mail. We quickly realized that we needed to make
changes to our shipping method, so | reached out to con-
tacts at FedEx. Fortunately, we were able to negotiate
the same FedEx rates that the college is currently receiv-
ing from FedEx. FedEx also helped us install the FedEx
Ship Manager software and acquire the equipment we
needed to get our shipments out to shoppers.

These changes allowed us the ability to ship books and
course materials much faster plus provide tracking num-
bers to our students. We also partnered with RedShelf to
take advantage of their Covid-19 response initiative,
RedShelf Responds, in providing free e-books to stu-
dents. Following up with Mike Repovz, we received con-
firmation that Kilgore College students definitely took ad-
vantage of this offer. A big shout out goes to RedShelf
and their teams for helping Kilgore College students
along with students nationwide gain immediate access to
digital course materials.

Kilgore College made the decision to remain fully online
with remote teaching for the
remainder of the Spring Se-
mester and through our Sum-
mer 1 Semester. Our store
offered curb-side pickup for
students and shoppers who
are in our local area as an op-
tion to avoid shipping fees.

The final big change was the implementation of Inclusive
Access during the Summer Semester. After a successful
pilot program with one university department, we are re-
ceiving tremendous response from other departments
wanting to move to Inclusive Access, especially since
everyone is fearful we might have to experience another
shutdown at some point.

Inclusive Access has been a smooth transition, and with
the help and support of our partners at RedShelf, we look
forward to moving more sections and courses to this
model.

There is never rest for successful bookstore managers.
Each day brings us new challenges. We all do what we
always do in making things happen not only for our cam-
puses, but certainly for our most important stakeholders,
the students that we serve.

I look forward to the future when we can all meet again
face-to-face at conferences and share our
2020 individual experiences, challenges, and
successes. While we have overcome chal- .
lenges and have experienced many success- i
es, | also think we are all in agreement that
2020 is the year that we look forward to mov-
ing beyond!



https://www.kcbookstore.com/shop_product_detail.asp?catalog_group_id=MQ&catalog_group_name=TWVyY2hhbmRpc2U&catalog_id=400&catalog_name=S2lsZ29yZSBDb2xsZWdlIFBlbm5hbnQ&product_name=S0lMR09SRSBDT0xMRUdFIFBFTk5BTlQgS0MgU1RBUiA5IFggMjQ&pf_id=129&type=1&target=
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Vendors Spotlight

2021 Jardine updates!

Hello to All — »
Welcome to 2021! ASSOCIATES

We at Jardine are here to assist you with your Campus,

Store, and Virtual needs as the dynamics of College Life by Kris Salazar
have changed this past year and will continue to change Jardine Associates
moving forward.

We are working on having all of our 2021 catalogs and
programs in your hands by the end of the month. Most of
them were sent to you in December. New Programs are
being introduced and many of our programs have been
adjusted to Drop Ship programs for
your stores to implement digitally.
We had tremendous success in the 800-543-7655
Fall with the Jardine Campus Crys-

tal, Jardine Fossil Watch, Jardine

Timeless Etchings, and Jardine CSI

Drop ship programs. The Church Hill Diploma Frame in
store and drop ship programs have been stronger than in
previous years. We can now do Drop ship Programs from
Uscape, University Blanket and Flag as well as KH

Sports. These additions to your On-line assortments will
bring value to your webstore and the breadth of your as-
sortments without adding excess inventory to your floors.

Jardine Associates

I look forward to showing you all the new programs as well
as the best selling lines that we are continuing with over
the next months. We will be marketing our Spring Tailgate
Show and Camex specials to you, though the events will
most likely not happen in the spring.

Thank you for your support thru this past year and we all
look forward to doing healthy business in the future!

FedEx and UPS
Rate Increases
for 2021

THE ESSENTIAL GUIDE

3 Major Takeaways from

>
the 2021 FedEx and UPS Hng"""

Rate Increases

FedEx and UPS rates are going up in 2021, and it's more important than
ever that college stores know how to mitigate the effect on their business.
Here are a few things you should know about the changes to come:

FedEx and UPS small package rates are increasing an average of 4.9% -
effective January 4, 2021 and December 27, 2020 respectively.

Your actual costs will vary. Depending on the service you use and your
package characteristics, you could see increases above or below the aver-
age.

Many common surcharges are also increasing. On top of the base rates, you
need to be aware of the charges that apply to your shipments and how
they’ll affect your total costs.

PartnerShip®, the benefit provider that manages the NACS Shipping Pro-
gram, has analyzed the FedEx and UPS increases so you can accurately
prepare for the new year. Get a simplified explanation of the complicated
changes you need to be aware of when you download the free white paper:
The Essential Guide to the 2021 FedEx and UPS Rate Increases.

The good news is that NACS members now save up to 50% with FedEx.
Enroll in the NACS Shipping Program today to help offset the rate increases.



https://www.jardineassociates.com/
https://www.partnership.com/free-white-paper-on-fedex-and-ups-rate-increases?promo_code=8431&utm_source=association&utm_medium=content&utm_campaign=NACS(8431)
https://www.partnership.com/micro-site/enroll-now/03nacs?promo_code=8431&utm_source=association&utm_medium=content&utm_campaign=NACS(8431)

by Arlinda Bush
AB Student Services

’VERBA | VitalSource
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As 2020 is ending, this year has definitely been a challenge for
both individuals and businesses.

In early 2020, we all got word about a virus that spreads quickly
and we didn’t know much about it. Some businesses were shut
down completely and others started to work from home. Only
essential workers could be working outside the home.

College and Universities had to make changes to go virtual and
start zoom meetings to keep in touch. Here we are 8 months
later and things have changed depending where you live and
the business you run. A lot of businesses are trying to self-
sustain, hoping soon that

things will get back to nor-

mal. We have all taken this in

stride and accomplished so

much to overcome the (817) 307-0095
stressful challenges we are

dealing with on a daily basis.

My name is Arlinda Bush and | am the business owner of AB
Student Services. | supply graduation items to colleges and
universities. Being that the pandemic started in March, most
schools had been able to have a grad fair for their students.
The down fall that we were dealing with next was May gradua-
tion ceremonies.

Many universities and colleges were having to cancel/delay or
do a virtual ceremony. Graduation day is every graduate’s
dream, along with their families to see them walk across the
stage and get that diploma. The graduation ceremonies for fall
2020 are still happening but virtual. The virtual ceremony is
definitely exciting in its own
way but nothing compares to
the real ceremony in person.
We are all hoping that spring
2021 brings us all better news.

OAK HALL

CAP & GOWN

During this pandemic, Oak Oak Hall Cap and Gown
Hall Cap and Gown contin-

ues to make masks for

John Hopkins Hospital.

This year has been filled with un-
certainty and continuous change
due to the onset of the pandemic.
However, one thing has been certain: campus stores have con-
tinued to be resilient, adaptable, and creative in their approach
to navigating the new normal.

In July, we surveyed our campus stores to find out what pivots
stores were making to adapt. Over 75 stores responded and
shared that growing inclusive access programs and increasing
digital course material offerings through e-Commerce were the
top two ways business operations were changing. Listen to our
recent webinar with our friends at ICBA to find out the impact
those strategies had as Jared and Ryan present “Forging
Ahead with Data-Driven Strategies in Course Materials.”

We have a great way for you to keep up
with all the latest piping-hot course materi-
al trends! We recently launched our Verba
Coffee Chat Podcast!. Listen to the latest
episodes as we chat with industry and
campus store leaders. Subscribe to your
favorite podcast platform to know when a
new episode drops!

At Verba | VitalSource, we have been proud to support campus
stores and their efforts to ensure students have the course ma-
terials they need to be successful while driving revenue back to
the campus store. Let us know how we can help you!



https://www.wdbj7.com/content/news/Oak-Hall-Cap-and-Gown-sends-over-70000-more-masks-to-Johns-Hopkins--570576491.html
https://oakhalli.com/
mailto:abstudentservices@hotmail.com
https://learn.vitalsource.com/OB15-ICBA-Presentation-Forging-ahead.html
https://learn.vitalsource.com/OB15-ICBA-Presentation-Forging-ahead.html
https://verbacoffeechatseries.buzzsprout.com/
https://verbacoffeechatseries.buzzsprout.com/
https://get.vitalsource.com/campus-stores
mailto:hello@verbasoftware.com
https://verbacoffeechatseries.buzzsprout.com/
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SWCBA Happy Hour Bingo

Mike Repoz with RedShelf hosted our first virtual Happy
Hour Bingo. Sixteen bookstores and vendors gathered for
one hour and played four rounds of bingo.

= 1st round winner: Kenton Beal with Kilgore
College

= 2nd round winner: Starla Marshall with
Oklahoma State University

= 3rd round winner: Beverly Constable with 2 (1840|5467
Signature Announcements
4 30 (36|56 %%
= éclztg”%ueqd winner: Teri Mitchell with Navarro % 28(3¢/ 5068
. X 16 3|57|66
It was a great way to socialize and see everyone.

Virtual Bingo Card

Screen shot of 9 participants.

Anthony Martin Scholarship

SWCBA executive board approved a $1,000 dona-
tion to the Houston Baptist University student

scholarship fund in the memory of Anthony Martin.
Anthony passed in November 2019 of a heart at- \ [
tack. He was a member of SWCBA for many years [l H‘jm Edveation

and served our SWCBA board as well. \ o

Got News?

YV v
How is your bookstore handling
COVID-19? Buyback? Closures?
Online sales? How are you keeping
connected with students? Gradua-
tion postponed or cancelled? How
are you managing your team from
home? How are vendors staying
connected with bookstores? Any
kathryn.vanover@neo.edu vendors out there having product
delivery issues? Also, bookstores
and vendors can pass on any job
openings that they are needing to
mike.repovz@redshelf.com appear in the next newsletter.
Share article links you wish to see
in the next newsletter as well.


mailto:melissa.nieto@victoriacollege.edu
mailto:kathryn.vanover@neo.edu
mailto:mike.repovz@redshelf.com
HBU.EDU

Follow SWCBA on
FACEBOOK!

Let’s stay in touch!

Like our page and
stay connected!

facebook.com/swcbal

SWCBA Board & Officers

President

Debbie Cottrell
UMHB Bookstore
dcottrell@umhb.edu

President —Elect

Terri Mitchell

Navarro College Bookstore
Terri.mitchell@navarrocollege.edu

Past President

Beverly Constable
Signature Announcements
beverly@signaturea.com

Secretary-Treasurer
Jacqueline Slaughter
Texas State-Retired
js47@txstate.edu

Administrative Assistant
Starla Marshall

Oklahoma State University
Starla.marshall@okstate.edu

Louisiana Trustee

Mike Kelly

Texas Book Company
mkelly@texasbook.com

New Mexico Trustee
Robert Adams

New Mexico Junior College
radams@nmijc.edu

Oklahoma Trustee

Kathryn Vanover

NEO A&M College Bookstore
kathryn.vanover@neo.edu

Texas Trustee

Vicki Marvel

Alvin Community College Store
vmarvel@alvincollege.edu

Arkansas Trustee

Trudy Tinsley

Hinds Community College
tmtinsley@hindscc.edu

At Large Trustee

Melissa Nieto

Victoria College Bookstore
Melissa.nieto@victoriacollege.edu

Associate Trustee

Kevin Hannegan

Pearson Education
Kevin.hannegan@pearson.com

Associate Trustee

Arlinda Bush

AB Student Services
abstudentservices@hotmail.com

Site Selection Chair
Cherry Bailey

Oklahoma State University
cherry.bailey@okstate.edu
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Industry News

Vindy’s assessment on How COVID-19 is
affecting online textbook prices.

MBS Foreword Online shares 25 Customer
Service Trends That Strengthen College Stores.

CAMEX21 Reimagined.

College Board’s Trends in College Pricing and
Student Aid 2020.

ICBA 2021 Virtual Conference.

VerbalVitalSource Coffee Chat on What's Next
for the Independent Campus Store.

Coronavirus Resources for College Stores.

‘They’re not ready’: Students are about to flood
college campuses. The virus could, too.

The Southwest College Bookstore Association’s mis-
sion is to promote a high standard of business meth-
ods and ethics among its members, unite those per-
sons and firms engaged in the sale, manufacturing
and/or distribution of products and services to the
campus communities of its member states, promote
the common interest of individuals and companies
who provide those products and services, assist mem-
bers in their efforts to serve their respective campuses
and disseminate industry ideas and information
among its members. The SWCBA is a 5 state regional
association who unites people/services to serve the
college community.

@ Call 405-880-4131

X


https://mailchi.mp/aa330403f1e8/orqdrxmncx
http://books.victoriacollege.edu/CourseMatehttps:/foreword.mbsbooks.com/customer-service-trends-that-strengthen-college-stores#gsc.tab=0
https://www.camex.org/
https://research.collegeboard.org/pdf/trends-college-pricing-student-aid-2020.pdf
https://research.collegeboard.org/pdf/trends-college-pricing-student-aid-2020.pdf
https://web.cvent.com/event/1e096723-b2e8-44b6-9a30-45c450ac0000/summary
https://www.buzzsprout.com/1429153/6316477?mkt_tok=eyJpIjoiTnpjek9EQXpOamhoWkdFeSIsInQiOiJtVExoZ3Z5djJxTFpMMjlMd0sxaXlGbGgrOTRMWVJtM3IyUFwvUTh5K0tTSm13Qis0ZTIwXC9GcTRoVDU4MXduUDRXQUVldXowWitRNHNSXC9ZUkZuZ3pWR21JQ3A2VVpCeXBkRkFKbDNncVozVHJ6eFNJakQ0QTY4cDlja
https://www.nacs.org/covid-19-response
https://www.politico.com/news/2020/12/07/college-spring-coronavirus-442940?utm_source=Sailthru&utm_medium=email&utm_campaign=Issue:%202020-12-08%20Higher%20Ed%20Dive%20%5Bissue:31263%5D&utm_term=Higher%20Ed%20Dive
https://www.facebook.com/swcba/
mailto:starla.marshall@okstate.edu
http://www.swcba.com
Facebook.com/swcba/

